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Introduction

This guide describes the Eagle Leadership Service Project.  It is written for the Life scout who wants to learn about or begin his Eagle Leadership Service Project.  
It is best to start thinking about your project soon after becoming a Life scout.  Speak with your scoutmaster when you are ready to begin your project.  
Often Life scouts begin thinking about their Eagle Leadership Service Project at 15 or 16 years old.  That’s usually a great time to begin your project. Waiting until you are 17 can be disastrous because projects often take 4 to 6 months or more to plan and complete.  Starting at age 17 may not leave enough time to complete your project and submit your Eagle application before your 18th birthday.  Additionally, The Knox Trail Council and the BSA National Office must have time to approve your Eagle Scout Rank Application.  Keep in mind, the Boy Scouts requires Life Scouts to be active in their troops for 6 months in a leadership position before becoming eligible to advance to the rank of Eagle Scout.
An Eagle Leadership Service Project is beneficial to a religious institution, school, community, or other approved non profit organizations.  The project must benefit an organization other than the Boy Scouts.  The project will provide you with valuable life skills as you plan, develop, and lead others.  The leadership skills you develop will provide benefits throughout your lifetime.
Prerequisites

These prerequisites must be completed before you begin working on your project. 
Set up a meeting with your Scoutmaster.  He or she will discuss the Eagle Leadership Service Project with you, and assign you an Eagle Advisor.  
Set up a meeting with your Eagle Advisor.  The advisor will discuss the contents of this guide and will answer your questions.  If you have any preliminary project ideas, this is a good time to discuss them with your advisor.

Keep in mind the advisor is available to provide guidance along the way, but this is your project, and you are responsible for leading it to a successful conclusion.  
The Knox Trail Council keeps track of the date you joined the Boy Scouts, the dates of all merit badges awarded, all advancement dates, etc.  The council uses the date they receive and enter the data as the date of interest. Your troop’s records don’t matter.  Ask your Eagle Advisor to contact your troop’s Advancement Chair for an up to date version of the council’s “Unit Advancement Detail Report.”  It is critical to obtain this report as soon as possible.  That way, you can correct any errors or omissions right away.  
	Prerequisite Requirements
	Initials & Date

	Life Scout

	

	Read this guide completely

	

	Meet with Scoutmaster – Scoutmaster 

	

	Initial advisor meeting – Eagle Advisor

	

	
	


The Project
This chapter will help you gain a better understanding of the various aspect of an Eagle Leadership Service Project.    Before continuing, read the “Eagle Scout Leadership Service Project Workbook”, 2008 edition, No. 18-927.  It is available online at www.nesa.org/trail/manual.html.  Your project must use the format described in this workbook.
Throughout every phase of your project, even in the very early stages, keep detailed records of your time spent as well as the time spent by your Eagle Advisor, Troop Committee members, Benefiting Organization members, and volunteers on your project.  Note the number of hours spent, who was present, their titles, and what was accomplished.  If you meet with a five person committee for an hour, then record the hours spent as follows:  five for the committee’s time and one for your time.
Our troop has started archiving completed Eagle Projects.   ask your Eagle Advisor about checking out another scout’s Eagle Project.

Project Phases
All projects go through seven main phases.  Complete each phase before moving to the next one.  Take the time to read about each phase before beginning your project.  Knowing the expectations and requirements for your project from the beginning is sure to save lots of headaches later on.
Phase 1:  Develop a project idea
Phase 2:  Discuss your project idea with your Eagle 
Advisor, and get the appropriate approvals for your project idea.
Phase 3:  Complete the detailed project plan stage, and get the appropriate approvals for your detailed project plan.

Phase 4:  Enlist volunteers from your scout troop, family, friends, and the Benefiting Organization.

Phase 5:  Carry out your plan.  Lead your volunteers to a successful outcome.
Phase 6:  Create your project write-up.

Phase 7:  Submit your completed project and Eagle Application forms to the Eagle advisor, and get the appropriate approval from Knox Trail Council and the BSA National Office.

Phase 1:  Develop a Project Idea
Finding a “good project” may be a little easier than you think.  First and foremost, your goal is to find a project providing lasting benefit to your community, church, or an approved non profit organization (not your scout troop!).   Keeping that goal in mind, begin your search.  The paragraphs below will help get you started.
Start by answering this question:  What is important to me?   If there place or a group or a need that is important to you, think about how you could create a project that would really help.  

During your project idea search, open your eyes and observe your surroundings.  Read the local paper.  Check out the stories and letters to the editor (these letters are sent to the newspaper by ordinary citizens and are published right in the newspaper).  While some letter writing folks are reporting problems and others are complaining about problems, you can take action.  Imagine you find a newspaper story discussing how a local playground was closed down after a child was hurt on the antiquated playground equipment.  What could you do?  Imagine reading a letter to the editor where the letter writer complains she can’t access the local senior center because it doesn’t have a wheelchair ramp.  What could you do?  Have someone drive you around your town.  Check out sites benefiting the people in the town.  Is there a crumbling stone wall at the Historical Society in need of repair?  What could you do?
Often scouts will lead projects benefiting local organizations such as a churches, food pantries, schools, open land trustees, etc.   If you belong to such an organization, you may already have a good idea for a project that would provide lasting benefit.  Perhaps you don’t belong to the organization, but have an interest in helping out. How do you know what will benefit such an organization?  You can ask them.  Your advisor may know organizations in town that would benefit from an Eagle project. 
Your “Eagle Scout Leadership Service Project Workbook”; has many project examples.  Browse the internet; there are many sites with great information about Eagle projects.  Look at www.nesa.org/trail/projects/index.html.  Keep plugging away, and you will find a good idea!
Here are some things to consider when choosing your idea:
· The project must not endanger anyone.  Do not use hazardous materials. 
· If power tools are required, make sure to have proper adult supervision and operation.  Consult with your Eagle Advisor.

· Craft type projects are not allowed.  Remember, choose a project with lasting benefit to the organization you are helping.
· Routine maintenance projects are not allowed: painting, cleaning, lawn care, etc.  This is a leadership service project, and routine maintenance tasks don’t befit an Eagle Leadership Service Project.
· Your project should have lasting benefit to the community.
· Your project should not directly benefit the Boy Scouts.
· Don’t choose projects requiring professional contractors for the work.  This is a leadership project, and you should lead the effort.  It’s ok to use a volunteer professional as a consultant, however.

· Consider carefully your project’s scope - not too big, not too small.  Projects often require 100 hours or more of labor (by all volunteers), and may take several weekends to complete.
Do not go too far in thinking about a project idea before discussing it with your advisor.  If your project idea is turned down, you will have wasted your time.  Even if your advisor approves your project idea, it does not mean your project has full approval.  You must still meet with the Troop Committee, the Benefiting Organization, and they must approve your idea as well.  A project idea approval means the project idea is worth entering the detailed planning stage – it does not mean you may start implementing or carrying out your project.  
Phase 2:  Discuss Project Idea with Eagle Advisor
By now, you have read the local paper, reviewed your “Eagle Scout Leadership Service Project Workbook”, browsed Eagle project ideas on the internet, and finally found an idea you like for your Eagle Leadership Service Project.  You feel excited.  You are embarking on a project to help benefit others, and you will lead the entire effort.  It’s time to meet with your Eagle Advisor and discuss your idea.
Set up your advisor meeting soon after you come up with your project idea.  Your advisor will tell you if the project idea is inline with the goals of an Eagle Leadership Service Project.  If your advisor approves the project idea, use your Eagle workbook and complete the “Project Description” section.  To make your description look more professional, you may download the DOC or RTF version of the Eagle manual (www.nesa.org/trail/manual.html) and load it into your favorite word processor.  This allows you to type your description in the exact format required.
( The Knox Trail Council requires you submit your Eagle project in a 3-ring binder.  Using the online version of the manual, complete the “Project Description”, print out the pages, and place them into the 3-ring binder.  Later as you complete other workbook sections, separate each using tabbed divider pages.

( Bring your 3-ring binder to your Eagle Advisor. After he or she approves your project description, you may present the idea to the troop committee and the Benefiting Organization.  
If your project idea does get turned down, don’t stress about it.  There are lots of reasons for a project idea to get turned down.  Your advisor will discuss why your project was turned down, and he or she may offer suggestions on improving your existing idea or developing new ideas. 

The presentations you make to the troop committee and the Benefiting Organizations are pretty straightforward.  You describe the project you intend to lead, and you listen to and write down any feedback they may have.  You should also have questions for them to answer.  Should your project involve work at an existing site, it may be appropriate for you to bring site pictures along.  At the end of the meeting, thank them for their time and let them know you will set up another meeting once you have drawn up your detailed plan.  Make sure you organize and write down your thoughts before and after the meeting.
( Be sure you are able to answer the following five questions before you present to the Troop Committee and the Benefiting Organization.  The answers to these questions must be spelled out in your Project Description:

1. What is the purpose of your project?

2. Who will benefit from your project?  The Benefiting Organization?  Others?
3. How will they benefit from your project?

4. What is the name of the Benefiting Organization contact person used for guidance in planning your project?

5. What are your project’s basic details (give a meaningful description of what will be done)?

( Bring your 3-ring binder when meeting with the Troop Committee and the Benefiting Organization.

After the Troop Committee and Benefiting Organization folks approve your idea, set up another meeting with your Eagle Advisor to discuss your progress and to get approval before starting your detailed project plan. Your advisor will tell you when you have the official go ahead to begin the detailed planning stage.

	Project Idea Requirements
	Initials & Date

	Project idea approval – Eagle Advisor


	

	Project description approval – Eagle Advisor
	

	Project idea approval – Troop  Committee Chairman
	

	Project idea approval – Benefiting  Organization 
	

	Detailed project go-ahead approval – Eagle Advisor
	


Phase 3:  Create a Detailed Project Plan
Once your preliminary project idea is approved, it’s time to create a detailed project plan.  Your “Eagle Scout Leadership Service Project Workbook” describes the required details and information.  Continue using the 3-ring binder you created for your “Project Description”, and add a new tabbed divider page for your “Project Details” section.

If your project involves construction, your detailed project plan may contain such things as how the work will be done, measured drawings, a materials list, materials costs, a budget, a tools list, a safety consideration section, a fundraising plan (if needed), and a work plan describing the required work tasks, number of volunteers needed, the project timeline, tool rental costs, etc.  Although, you are responsible for leading your project to completion, a well thought out project will contain sufficient detail that another scout could use the plan to bring the project to a successful outcome.

As you plan your project, you may find the project is too large or otherwise not achievable. Likewise, the project could be too small or just not right for an Eagle Leadership Service Project.  It is common for scouts discover and overcome problems during the project’s detailed planning stage.

Creating the detailed project plan will take some time.  The detailed project plan is meant to help you fully understand the scope of your project as well as provide a roadmap for executing your plan.  Once your detailed project plan is approved by your Eagle Advisor, the Benefiting Organization, applicable town or city committees, the Troop Committee, and the Knox Trail Council, you are set to begin your project

( Bring your 3-ring binder to your Eagle Advisor, Troop Committee and the Benefiting Organization.  

( Be sure to take “before” pictures.  Show what the site looked like before you began your work.  You can even draw on the pictures to show the expected work.

( Be sure to get the required signatures for your “Project Details” section in your 3-ring binder (see the workbook at the end of the “Project Details” section.)

	Detailed Project Plan Requirements
	Initials & Date

	Detailed project plan approval - Eagle Advisor
	Use Workbook

	Detailed project plan approval - Benefiting Organization
	Use Workbook

	Detailed project plan approval – Town Committee (if necessary)
	Use Workbook

	Detailed project plan approval - Troop Committee
	Use Workbook

	Detailed project plan approval – Knox Trail Council
	Use Workbook


( You must submit your 3-ring binder containing your “Project Description” and “Project Details” (with all the required signatures) to the Knox trail council for approval.  They consider your plan a project proposal.  
( If your project requires building or other permits, make sure you obtain and save copies of these permits.  Place a copy of each permit into your 3-ring binder in the “Project Details” section.
( You will receive a “Letter of Approval” from the Knox Trail Council District Advancement Chairs.  Do not begin your project before receiving this letter.  You must save this letter for your final write up.
Things Old Goats Have Learned

Building something?  Find an expert to help with design.  Don’t try to build a bridge without the slightest idea of how to do it. Good leaders will find the right person for the job. The project is not about becoming an expert in bridge building; it’s about leadership. 

Estimating how long it takes to do something?  If you have to dig a fence hole, it won’t take much time right?  Fifteen minutes?  If you hit rocks while digging your hole it could take an hour or more.  If you have to dump the extra dirt a long distance away, it could take longer.  If you have shovel gravel into the bottom of the hole, it could take longer.  The idea is to think about every aspect of the task in detail, and that will help you with estimating how long a task will take.

Some folks add a “fudge factor” to their work schedules.  Multiple your schedule’s total time by 1½.   For example, if you feel your volunteers will need 50 hours to complete the work, plan for 75 hours instead.  The “fudge factor” allows for unforeseen issues or other things you didn’t adequately plan. 

Planning to start work your project during a school vacation week may sound like a great idea.  However, if many of your volunteers are away from home on vacation, it could be a disaster.  Make sure you take volunteers availability into account when planning a work schedule. Folks can’t volunteer if they don’t know when they’ll be needed or if they are busy on the chosen date.
Match a volunteer’s skill to the task.  For example:  An older scout may be needed to lift heavy timbers; a younger scout can hammer nails; an adult can use a circular saw.

You are responsible for your project.  Poor planning on your part is not an emergency for other folks.  If you did a proper job with your detailed project plan, you will be in good shape to carry out your plan.

Phase 4:  Finding Volunteers

By the time you begin searching for volunteers, you should know how many people you need, what tasks must be done, and the dates for the work.  If you are not sure about any of these items, then revisit your detailed project plan, and add this information to it.

( Important: the council makes copies of the “Project Description” and the “Project Details” workbook sections you submitted for approval.  When you submit your final project write-up, it must include that exact same “Project Description” and “Project Details” sections.  Otherwise, the council will reject your project.  So, if you must modify your project plan, then place the modified portions in your project’s “Changes” section during the final project write-up.

One way to find a volunteer is to ask someone for help.  Tell the person about your project, what you are trying to accomplish, and why you are doing this project.  Most folks want to know what the volunteer work entails.   Make sure you are able to tell them about your project. Let them know such things as:
· The work tasks they will perform

· The time commitment – how many hours they are needed

· The dates for the work

· The location of the work 

· Whether they should bring tools

· Etc.

Enlist help from your fellow scouts, friends, parents, and other interested people.   As a senior scout and a future Eagle Scout, you can offer much experience to younger scouts in your troop.  Attend your troop’s weekly meetings, and get to know the younger scouts a little better.  You can do this by helping them with rank requirements and by just saying hello once in a while. Try to include them in your project; they are often eager to help one of the older scouts.  Helping these scouts participate will help your leadership skills, and it will help the younger scouts to grow.
( Get contact information from your volunteers.  You will need to contact the volunteers to remind them of work dates or let them know of any date changes.  Make sure you get the email addresses and phone numbers for all your volunteers.  
( If you need your volunteers to bring tools, let them know.   If they are unable to supply their own tools, you will need to make plans to have sufficient tools for them at the work site.
You may want to get some extra volunteers in case someone doesn’t show up (they could be sick, for example), or if some unforeseen problems creep into your project.  If the extra volunteers aren’t needed as substitute volunteers, then they can help speed up the work.
Phase 5:  Carry Out Your Plan

Your main job is to lead the effort.  It’s ok to pitch in and help with the work when you aren’t leading your volunteers.  However, you are the leader, and directing the project and keeping volunteers busy and safe is your main priority.  Do not work when you should be leading! Bring your detailed project plan.  Use it to assign and direct volunteers on their tasks.  You may want to also use a checklist to make sure you don’t forget anything. 

( Re-read “Appendix C: Raising, Receiving, and Using Money”.  Understand your fundraising objectives and complete them before trying to carry out your project

( Call and email volunteers to remind them of their work dates.  Many scouts have found emailing folks a week before they are needed, and then following up with a phone call a few days beforehand works well.  You are the leader; it is up to you to “rally the troops!”  When the project is complete, you can send email and thank the volunteers for their help.
( Safety is very important.  If your project requires following a safety plan, it is up to you to make sure the plan is followed throughout the project.  You may want to have a safety talk to your volunteers at the work site before any work begins so everyone understands the safety requirements.  If you see someone acting in an unsafe manner, stop them immediately.  Discuss your concern with the volunteer and come up with a plan to complete the task safely.  Have a first aid kit at the work site and know how to use it.
( Train your volunteers.  If some volunteers are younger scouts or if some training is required for certain tasks, be sure to take the time to provide some basic training for the volunteers right before they start working on their tasks.
It is up to you to keep your volunteers happy and productive.  They must have tasks to perform, and they must know what is expected.  You don’t need to command them around, but understand when folks come out to help, they do not want to stand around; they want a task to perform.  Motivate your volunteers:  Say thanks and good job, provide them with food and drink, pitch in and help out where possible.
( Tell your volunteers to bring water.  Also, have water available for them.  Most scouts provide lunch for their volunteers.  A good job for parents is to provide pizza, water and soda for the volunteers.
It’s ok if someone offers advice to you on how to complete a task.  Remember though, you are the leader.  If you agree with the advice, fine.  However, if you do not agree, then let them know that you’re going to keep working to your plan.  You might say (for example), “I understand your point, but I decided not to do it that way because it is easier for an older scout to complete the task.”
( Make written notes of things that went different from your plan.  Include any problems you encountered and what you did to mitigate the problems.  This step is critical when you create your final write-up.  You will need to describe the changes and problems you encountered while carrying out your project.  The council closely reviews your project’s “Changes” section.  They like to see the changes, and how you used leadership skills to overcome any problems.
( Take “during and after” photos.  This is a good job for a parent.
( Be sure to ask the Benefiting Organization for a “Letter of Completion”.  The letter should state the project was completed to their satisfaction.  You must save this letter for your final write up.

Phase 6:  Final Write up

Do not wait very long to create your final write-up.  You will forget important facts.  It is much easier and much faster to create your final write-up immediately after you finish carrying out your project.

( Important: the council makes copies of the “Project Description” and the “Project Details” workbook sections you submitted for approval.  When you submit your final project write-up, it must include that exact same “Project Description” and “Project Details” sections.  Otherwise, the council will reject your project.  So, if you must modify your project plan, then place the modified portions in your project’s “Changes” section during the final project write-up.

You used the “Eagle Scout Leadership Service Project Workbook” to complete your “Project Description” and “Project Details” sections.  Continue using the workbook.  Complete the “Carrying Out The Project” section, and add it to your 3-ring binder.  
Please remember, the Knox Trail Council receives dozens of Eagle Service Projects every year.  In order to speed review of your project and to make sure it is not rejected, they require it follows a very the workbook’s specific format.  Following this format exactly will make sure your project contains the necessary components and is properly organized, and it will greatly enhance your chances of getting Council approval.

The paragraphs, below, are meant to help you understand the workbook, not act as a substitute for the workbook.  Please read the workbook carefully – it is your main source for the information required in your project write up.

( The final write up must contain the number of hours spent on your project. Please make sure your arithmetic is completely correct.  Otherwise, the troop or council will reject your project.
( If your project required you obtain and use materials, then make sure to list the name and cost of each material you used.  Include materials even if they were provided or donated at no cost.
( The carrying out of most projects does not go exactly according to plan.  Don’t try to hide problems or needed changes you encountered during your project.  Instead, show how you used your leadership abilities and perhaps your helpers’ experience to resolve problems you encountered.  If you wrote down these problems and changes during the carrying out of your project, you will find this task easy to complete.  Be explicit when describing a change, for example:  “When we dug holes for the bridge footings, we hit lots of large rocks.  When I estimated the time digging the holes would required, I didn’t expect we would hit so many rocks.  So, my time estimate was too low.  I asked two volunteers if they would stay longer than planned to help finish digging the holes.  They agreed to stay longer, and my project stayed on schedule.”
( The finest Eagle Leadership Service Projects demonstrate compelling leadership skills.  Take the time to write-up your leadership successes and failures.  How you recover from failures is a very important leadership skill.  Explain how you demonstrated leadership skills and give specific examples.
( It is important to show how you lead your project rather than how you worked on the project.

( Take the time to summarize the benefits your project provided for the Benefiting Organization, and make sure to add and refer to the “during after” photos you took during the carrying out of your project.

Finally, type your report.  Although, the project workbook permits you to write your report by hand in ink, you should try making your report look as professional and neat as possible.  By taking the time to type your report, you show a higher degree of care.  If necessary, use a computer at the local library or at your school to type up your project.
	Project Write-up Requirements
	Initials & Date

	Project Write-up Complete – 
Eagle Advisor
	

	Project Complete Approval – Benefiting Organization
	Use 

Workbook

	Project Complete Approval –Scoutmaster
	Use 

Workbook


Phase 7:  Submit Eagle Application & Eagle Service Project
You submit the completed project (with your final write-up) when you are ready to submit your eagle application.

( Go to the Knox Trail Council office and get the Eagle Application Papers.  These papers provide all the information you will need to properly fill out your application, and finish organizing your Project Report. Read the papers carefully, and bring any questions you have to the attention of your Eagle Advisor.

It is not possible to properly submit your Eagle Application and Project Report without the Council’s Eagle Application Papers.

From the Council:

Once an Eagle Application is received in the Knox Trail Council Office, we cannot add, delete, or alter anything on the application.  If everything is not accurate and correct, the Eagle Applicant will be notified in writing, and it becomes his responsibility to fix it.  The ensuing delay in his Eagle Board of Review could be anywhere from several weeks to several months.

As you can plainly see, supplying accurate information to the council is critical.  Read though the Eagle Application Papers very, very carefully.

You will receive the following papers:
· “The Path of an Eagle Application” – This describes how your Eagle Application will be handled.  

· If the BSA Nation Office rejects the application, you have 14 days to fix your application.  If you wait longer, you will have to start the application process all over again.  This may cause significant delays.
· “Eagle Scout Project Data” – Fill this out very carefully, and attach it to the top of your completed Eagle Application.

· “Eagle Scout Application Instructions” – Read this very carefully.  Follow each instruction, and check off each item on this page when you have completed it.  

· Although the page states your social security number is required, that is not the case. 

· The page has two sides.  Turn it over!

·  “Eagle Scout Letters of Reference” – This paper describes the letters of reference you are required to obtain.

· Your reference letters should be sent to your Eagle Advisor.  The letters must remain sealed, and your advisor will present them to the council after all expected letters are received.

· “How to Compile Your Eagle Paperwork Application & Final Project Report – This paper describes exactly how to compile your paperwork in your 3-ring binder. It also tells you everything you must include.  Do not deviate from this paper.

· Be sure to order your Application and Report exactly as described in this paper.

· The page has two sides.  Turn it over!

· “Eagle Scout Rank Application” – This is the BSA Eagle application.  Fill it out very, very, very carefully.

· Very important: The The Knox Trail Council keeps track of the date you joined the Boy Scouts, the dates of all merit badges awarded, all advancement dates, etc.  The council uses the date they receive and enter the data as the date of interest. Your troop’s records don’t matter.  Ask your Eagle Advisor to contact your troop’s Advancement Chair for an up to date version of the council’s “Unit Advancement Detail Report.”  Use the dates from this report to fill out your application.  

· For Requirement #3: Only enter the 21 merit badges you are required to earn.  If you have more than 21 merit badges, do not enter the extras.
· For Requirement #3:  Line 6 – cross out one merit badge.  Line 9 – cross out two merit badges.  You may use any crossed out merit badges you have earned in lines 13 – 21.

· For Requirement #4:  Make sure you enter positions held only after you became a Life Scout.  Earlier positions do not matter.
( Be sure to get approval from your Eagle Advisor before you submit you finished project and Eagle Application to Knox Trail Council.
	Eagle Application & Project Submission Requirements
	Initials & Date

	Eagle Project Report and Eagle Application Complete - Eagle Advisor
	


Appendix A:  Project Ownership

This is your project.  Your parents can provide some support such as providing food and transportation, and taking pictures, but you are responsible for the planning, leadership, and execution of the project.  You may ask your parents for advice, but don’t let them plan or control your project.  This is your chance to build leadership skills.  If you do ask your parents for advice, it should be for a particular portion of the project.   For example: “Dad, do I need to order the lumber for my project from Home Depot in advance or is the lumber always in stock at Home Depot?”  Of course, you may instead call Home Depot directly to find out.
If you need to order materials, then you should order materials, not your parents.  It’s ok for a parent to pay for the materials.   However, this is only a loan.  You must use existing fundraising money to repay your parents.
Your parents may attend some of your Eagle Advisor meetings.  Remember, though, this is your project.   Don’t rely on them to ask questions – that is your job.  Come prepared to each meeting with a list of questions.
Appendix B:  Working with the Benefiting Organization

The Benefiting Organization is the organization benefiting from the successful completion of your project.  Many of the people who work or volunteer at these organizations are trying to help better their community, just like you. 
Come prepared.  Get off on the right foot, and come prepared to your meetings.  Although, you are performing a service for the organization, the folks at the organization expect you will do your best to properly plan and execute your project.  If you come prepared to your meetings, they will have much more confidence in your ability to get the job done correctly.  This confidence in you will help the meetings go more smoothly.
Sometimes folks at the organization will have questions you can’t answer.  That’s ok.  Although it would be nice to answer all questions immediately, it’s not always possible.  It’s best to write down their concerns and questions and then schedule another meeting when you have the answers.
You must set expectations for the Benefiting organization.  The scouts are not professional contractors.   However, they will do their absolute best to make sure any building projects are safe, functional, and attractive.  Also, set the timeframe.  Let them know Eagle Service Projects can take 4 to 6 months or more to complete.
You are the project manager.  Your parents may come to your meetings.  However, they should be silent participants.  You and the members of the Benefiting organization are the active participants

Appendix C:  Raising, Receiving, and Using Money
Research your Project’s Costs

You need money and/or materials to complete your project.  That means you will need a fundraising goal, and you will need to raise the funds.  You must complete your fundraising before you begin “Phase 5: Carrying Out Your Project”.   It’s usually much easier to get a business to donate materials rather than money.  If you need lumber for your project, try asking some local lumbar yards.
Do you know how much money and/or materials you will need?  Your detailed project plans should have this information.  If not, add this information to your detailed project plans.  To find out how much money is required, you must list all of the materials needed to complete your project along with their costs.  This may mean a trip to a store to research prices. You will need sufficient funds to purchase all required materials for your project.  

Open your Eagle Project Account and Raise Funds

All funds you raise are submitted to the Troop Treasurer and are held in your Eagle Project Account.  Contact the Troop Treasurer when you are ready to submit funds into your Eagle Project.
Whenever possible, monetary donations should be received as checks, not cash.  All monetary donations must be submitted to the Troop Treasurer.  Have donors make checks out to:  Troop 61 Sudbury.  Keep track of your donors!  You must report all donations of money and materials in your final project write up.  Include the donors’ names and the amounts of their donations.

The Troop Treasurer will hold funds for your project, but you are responsible for keeping a complete paper trail for all financial transactions.  Any funds raised for your project and not used during the course of the project, must be returned to the donors, and the scout must manage and own this responsibility.  
Raising money by gambling and other contests of chance are against BSA policy and are not permitted.

Purchase Supplies

You may not use your own money or your parents’ money to fund your project.  However, you can loan your money or your parents’ money to you project as long as you already have sufficient funds to cover this loan in your Eagle Project Account.  
You must save store receipts and submit them to the Troop Treasurer for reimbursement.  The Treasurer is forbidden by the Boy Scouts from reimbursing any expense without a proper receipt.  You must include copies of your receipts in your final project write up.
The Troop Treasurer will not allow you to have a negative account balance.  You must have sufficient funds in your account in order for the Treasurer to honor your reimbursement request.

Close your Eagle Project Account
At the conclusion of your project, you must close your Eagle Project Account.  Make certain you have submitted all of your receipts.  Notify the Troop Treasurer you wish to close your account.  If your account balance is zero, then you are done.  Otherwise, you must return unused funds to the proper donors.
How’s your math?  Return any excess funds to the donors on a weighted average basis.  For example:

Say:

Paul gave $10
Pat gave $20

John gave $25

Frank gave $15

Total funds received = $70
Say:
Total funds used = $53
Therefore:
Eagle Scout Account ending balance:

$70 - $53 = $17
You must return $17 dollars to the donors.

The $17 represents 24.28%  ($17 /  $70 =  0.2428) of the original donor money received.  So each donor is entitled to 24% of their original donation.

Paul gets 0.2428 * $10 = $2.43

Pat gets 0.2428 * $20 = $4.86

John gets 0.2428 * $25 = $6.07
Frank gets 0.2428 * $15 =  $3.64

The Troop Treasurer will write Troop 61 checks for any donation returns, and you are  responsible for getting them to the donors.  Take this opportunity to thank each donor again for their contribution.  Explain your project's successful completion and why you are returning a portion of their contribution.  The details of the contribution returns should be included in your final project report
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